
!

Risk Communication
The Power of Social Media

TELL ME (Transparent communication in Epidemics: 

Learning Lessons from experience, delivering effective 

Messages, providing Evidence) is a European 

&RPPLVVLRQ�IXQGHG��FROODERUDWLYH�SURMHFW¬WKDW�KDV�
systematically reviewed existing evidence to develop 

practical guidance, online tools and models for improved 

ULVN�DQG�FULVLV�FRPPXQLFDWLRQ�GXULQJ�SDQGHPLFV�¬

$�PDMRU�SUREOHP�GXULQJ�LQIHFWLRQ�RXWEUHDNV¬LV�
FRPPXQLFDWLQJ�ZLWK�WKH�SXEOLF��DQG�KHDOWKFDUH�
SURIHVVLRQDOV���WR�LQIOXHQFH�EHKDYLRXUV��GHDO�ZLWK�GHHSO\�
HQWUHQFKHG�EHOLHIV�DQG�YLHZV�DQG�UHGXFH�WKH�VSUHDG�RI�
GLVHDVH�¬6LQFH�WKH�RXWEUHDN�RI�WKH�+�1��RU�´VZLQH�IOXµ�
YLUXV��FRPPXQLFDWLRQ�KDV�EHFRPH�D�FHQWUDO�LVVXH�IRU�
PDQDJLQJ�ULVN��&RPPXQLFDWLRQ�LV�VWUHQJWKHQHG�ZKHQ�
LQVWLWXWLRQV��KHDOWKFDUH�SURIHVVLRQDOV�DQG�RWKHU�
FRPPXQLW\�DFWRUV�ZKR�IRUP�SDUW�RI�WKH�ZLGHU�VRFLDO�
network engage in constructive, open and transparent 

GLDORJXH�DQG�LQIRUPDWLRQ�H[FKDQJH��

TELL ME Framework Model

5HVHDUFK�VXJJHVWV�WKDW�ULVN�FRPPXQLFDWLRQ�UHTXLUHV�
D�PXOWL�OD\HUHG�DSSURDFK�WDNLQJ�LQWR�FRQVLGHUDWLRQ�
WHFKQRORJLFDO��FXOWXUDO�DQG�VRFLDO�GHYHORSPHQWV�
To be effective, outbreak communications must be a dialogue between all 

VWDNHKROGHUV��ZLWK�WKH�SXEOLF�VSKHUH�YHU\�PXFK�DW�WKH�FHQWUH��7KH�7(//�0(�

)UDPHZRUN�0RGHO�RIIHUV�D�QHZ�ORRN�RQ�WKH�LQWHU�UHODWLRQVKLSV�EHWZHHQ�VHYHQ�

FRPSRQHQWV�RI�ULVN�FRPPXQLFDWLRQ��SXEOLF�VSKHUH��VHJPHQWDWLRQ��PDVV�PHGLD��

VRFLDO�PHGLD��RSLQLRQ�OHDGHUV��UHVHDUFK�DQG�VWDNHKROGHUV��

$LPHG�DW�ORFDO�KHDOWK�RUJDQLVDWLRQV��WKH�0RGHO�WUDQVODWHV�FRQFHSWV�DQG�WKHRULHV�

LQWR�D�SUDFWLFDO�DSSURDFK�WKDW�FDQ�EH�DGDSWHG�WR�VSHFLILF�ULVN�VLWXDWLRQV�DQG�VHUYH�

DV�WKH�IRXQGDWLRQ�IRU�D�FRPPXQLFDWLRQ�NLW�

How rumours start and spread: Birmingham riots in 

England, August 2011 - Procter, Vis and Voss (2011).

,Q�WKH�VSDFH�RI����PLQXWHV�WKH�UXPRXU�RI�ULRWV�LQ�D�
%LUPLQJKDP�FKLOGUHQ·V�KRVSLWDO�JDLQHG�PRPHQWXP�
WKURXJK�WKH�SURFHVV�RI�UH�WZHHWLQJ�D�GUDPDWLF�EXW�
erroneous tweet. (Fig. A)

FIG. A���&LUFOH���VKRZV�WKH�QHWZRUN�ZKHUH�WKH�UXPRXU�EHJDQ���#MD]]BNDXU������IROORZHUV��

FIG. B���7ZHHW�ZDV�UH�WZHHWHG�E\�#+DUU\V/LSV�FLUFOH����������IROORZHUV���0LVLQIRUPDWLRQ�

FRQWLQXHG�WR�EH�VKDUHG�WKURXJK�DVVRFLDWHG�QHWZRUNV�UHG�FLUFOHV�VKRZ�WKH�QXPEHU�RI�

XVHUV�UHLQIRUFLQJ�WKH�UXPRXU�WKURXJK�UH�WZHHWV�RU�VLPLODU�PHVVDJHV��*UHHQ�FLUFOHV�DUH�

XVHUV�ZKR�DUH�UHIXWLQJ�WKH�UXPRXU

FIG.C and FIG.D���:LWKLQ�DQ�KRXU�PRUH�LQIRUPDWLRQ�FDPH�WR�OLJKW�DQG�D�JURZLQJ�QXPEHU�

RI�YRLFHV�FKDOOHQJLQJ�WKH�RULJLQDO�UXPRXU

5XPRXU�VSUHDG�EHFDXVH�LW�ZDV�GUDPDWLF�DQG�QRW�FKDOOHQJHG�LPPHGLDWHO\��$V�PRUH�SHRSOH�RQ�

7ZLWWHU�IRXQG�RXW�DERXW�LW��WKH\�EHJDQ�WR�FURVV�YHULI\�ZLWK�RIILFLDO�VRXUFHV��ERWK�RQOLQH�DQG�RIIOLQH��WR�

FRUURERUDWH�UHSRUWV��:LWKLQ�WZR�KRXUV��WKH�7ZLWWHU�FRPPXQLW\�GLVFUHGLWHG�WKH�UXPRXU��%XW��LW�ZDV�

RIILFLDO�YHULILFDWLRQ�WKDW�TXDVKHG�LW��VKRZLQJ�WKH�LPSDFW�RIILFLDO�RUJDQLVDWLRQV�FDQ�KDYH��

)RU�PRUH�LQIRUPDWLRQ�RQ�WKH�7(//�0(�SURMHFW
RU�WR�DFFHVV�WKH�JXLGDQFH�GRFXPHQWV�DQG�WRROV��
please go to www.tellmeproject.eu

Ten Golden Rules of Risk Communication 

2UJDQLVDWLRQV�FDQQRW�DIIRUG�WR�VLPSO\�EH�UHDFWLYH��EXLOG�D�VRFLDO�PHGLD�

SUHVHQFH¬EHIRUH¬D�FULVLV�WR�FUHDWH�D�VHQVH�RI�RQOLQH�FRPPXQLW\�ZLWK�WKH�

public and develop key followers.

5LVN�&RPPXQLFDWLRQ�LV�127�D�RQH�ZD\�PHVVDJH�V\VWHP��7KH�DLP�LV�IRU�DQ�

LQWHUDFWLYH�WZR�ZD\�SURFHVV�IRU�WKH�H[FKDQJH�RI�LQIRUPDWLRQ�DQG�RSLQLRQV�

between individuals, groups and institutions.

3ODQV�PXVW�EH�FRPSUHKHQVLYH�DQG�IOH[LEOH�WR�GHDO�ZLWK�WKH�XQSUHGLFWDEOH�

DQG�FKDQJLQJ�QDWXUH�RI�D�SDQGHPLF�

7LPLQJ�LV�LPSRUWDQW��(DUO\�FRPPXQLFDWLRQV�ZLOO�KHOS�WR�DYRLG�VSHFXODWLRQ�

and false reporting. 

Outbreak communication needs to contain credibility, accountability, 

WUDQVSDUHQF\�DQG�KRQHVW\�

2UJDQLVDWLRQV�PXVW�WDNH�D�SURDFWLYH�VWDQFH�LQ�HVWDEOLVKLQJ�DQ�DXWKRULWDWLYH�

presence on social media sites to build a community presence before a 

FULVLV�KDSSHQV�¬

0RQLWRU�VRFLDO�PHGLD�DQG�WUHQGLQJ�WRSLFV��WR�HQVXUH�\RX�KDYH�D�VWDNH�LQ�WKH�

FRQYHUVDWLRQ�DQG�FDQ�DGDSW�WR�WKH�FKDQJLQJ�LQIRUPDWLRQ�QHHGV�RI�WKH�

community.

$SSHDOLQJ�WR�+HDOWK�&DUH�3URIHVVLRQDOV��+&3V��LV�FULWLFDO��7KH\�QHHG�WR�EH�

targeted not only to pass messages on but also to act as ‘vaccination 

DPEDVVDGRUV·��LI�VRFLDO�PHGLD�LV�WR�EH�DGRSWHG�DV�D�VHULRXV�FULVLV�

FRPPXQLFDWLRQV�WRRO�E\�+&3V��RUJDQLVDWLRQV�QHHG�WR�TXDQWLI\�DQG�LQWHJUDWH�

WKH�YDOXH�RI�VRFLDO�PHGLD�DV�D�PHDQV�RI�VSUHDGLQJ�SXEOLF�KHDOWK�PHVVDJHV��

8VH�RQOLQH�FRPPXQLWLHV�DV�D�UHVRXUFH��6RFLDO�PHGLD�DSSHDUV�WR�HQFRXUDJH�

SUR�VRFLDO�EHKDYLRXU��ZKLFK�PHDQV�XVHUV�VKDUH�XVHIXO�LQIRUPDWLRQ�ZLWK�

HDFK�RWKHU��WKLV�FDQ�FRQWULEXWH�WRZDUGV�WKH�FROOHFWLYH�ERG\�RI�LQIRUPDWLRQ�

and knowledge.

7KH�HIIHFWLYHQHVV�RI�RXWEUHDN�FRPPXQLFDWLRQV�UHOLHV�JUHDWO\�RQ�PHHWLQJ�WKH�

LQIRUPDWLRQ�QHHGV�RI�YDULRXV�NH\�VWDNHKROGHUV�LQFOXGLQJ�DW�ULVN�JURXSV�VXFK�

DV�SUHJQDQW�ZRPHQ�DQG�WKH�HOGHUO\�

1

2

3

4

5

6

7

8

9

10

Misinformation $VVRFLDWHG�1HWZRUNV Discreditors
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Case study: +RZ�GRHV�7ZLWWHU�GHDO�ZLWK�PLVLQIRUPDWLRQ"�

(QJDJH�ZLWK�
opinion leaders

Understand attitudes,

issues & perceptions

'LVSHO�P\WK�	�UXPRXU�
Address fears & Concerns 

Build trust & 

confidence

Evaluate response to

communications

Recruit trusted 

spokespeople

Mediate communications

WKURXJK�WUXVWHG�VRXUFHV
Pre-test messages 

ZLWK�IRFXV�JURXS

Harnessing 

Spokespeople

,Q�WKH�QH[W�LQIOXHQ]D�SDQGHPLF��EH�LW�QRZ�RU�LQ�WKH�
IXWXUH��EH�WKH�YLUXV�PLOG�RU�YLUXOHQW��WKH�VLQJOH�PRVW�
LPSRUWDQW�ZHDSRQ�DJDLQVW�WKH�GLVHDVH�ZLOO�EH�D�
YDFFLQH��7KH�VHFRQG�PRVW�LPSRUWDQW�ZLOO�EH�
FRPPXQLFDWLRQ�µ

��-RKQ�0��%DUU\�������
www.tellmeproject.eu

0DQ\�+&3V�XVH�VRFLDO�PHGLD�WR�
H[FKDQJH�FOLQLFDO�LQIRUPDWLRQ��VHDUFK�IRU�
and discuss career opportunities and 

HQJDJH�LQ�GLVFXVVLRQV�RQ�WKH�ODWHVW�
KHDOWK�QHZV�DQG�UHVHDUFK���

BMJ’s doc2doc has over 70,000 registered users 

The French Réseau Santé Social (RSS) has over 50,000 

full members 

+&3V�FDQ�DPSOLI\�DQG�DGG�FUHGLELOLW\�WR�SXEOLF�KHDOWK�

messages on social media during a crisis. 

%XW��WKHUH�VKRXOG�DOVR�EH�D�ZLGHU�XVH�RI�RSLQLRQ�OHDGHUV�WR�

GLVVHPLQDWH�PHVVDJHV��)URP�WKH�LQWHUYLHZV�7(//�0(�

FRQGXFWHG�ZLWK�EORJJHUV��LW�ZDV�HYLGHQW�WKDW�WKH\�DUH�WKLUVW\�IRU�

LQIRUPDWLRQ�DQG�FRRSHUDWLRQ�ZLWK�JRYHUQPHQWDO�DXWKRULWLHV��

Healthcare Professionals (HCPs) and Social Media 

´

7KLV�SURMHFW�KDV�UHFHLYHG�IXQGLQJ�
IURP�WKH�(XURSHDQ�8QLRQ·V�
6HYHQWK�)UDPHZRUN�3URJUDPPH�
IRU�UHVHDUFK��WHFKQRORJLFDO�
development and demonstration 

XQGHU�JUDQW�DJUHHPHQW�QR�������
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