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The 4 Guidance Documents 

Overall objective: 
 

Develop communication strategies and offer 

practical recommendations and tools for risk 

communication across different phases of the 

pandemic, with the aim to minimise deviations 

between perceived and intended messages. 

Target audience: 

 
• Public health officials 

• Risk managers 

• Pandemic planners 

• Health care professionals 
 



TELL ME 
Transparent communication in Epidemics: Learning Lessons from 

experience, delivering effective Messages, providing Evidence 

GA 278723 
3 

Timeline of activities 

05/2014  

06/2014  

08/2014  

09/2014  

11/2014 

1st draft of 
guidance 

documents 

Submission 
for internal 

review 

Stakeholder 
validation 
process 

Integration of 
stakeholder 

feedback  

Guidance 
documents 

graphics design 



TELL ME 
Transparent communication in Epidemics: Learning Lessons from 

experience, delivering effective Messages, providing Evidence 

GA 278723 
4 

The TELL ME (hidden) treasure 

Vaccine  
refusal 

At-risk  
groups 

Urban  
myths 

HCPs 
communication 
requirements 

Stakeholder 
mapping Stigmatisation 

Digital  
surveillance 

Social  
media 

Crisis 
management 
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Background context 

Population behaviour  

during epidemics 

New challenges for  

risk communication 
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In a nutshell… 

•   Collect and evaluate evidence from the scientific literature 

 

•   Build on components presented in the TELL ME Framework Model 

 

•   Suggest how could theoretical concepts be applied into practice 

 

•   Highlight basic principles and good practices for risk communication 

 

•   Provide tools and templates to support the communication process 

 

•   Recommendations for development of messages in various contexts 

 

 
 



TELL ME 
Transparent communication in Epidemics: Learning Lessons from 

experience, delivering effective Messages, providing Evidence 

GA 278723 
7 

Guidance document #1 
Healthcare professionals and agencies 

Communication strategies 

for increasing vaccine 

uptake among healthcare 

professionals and engaging 

with vaccine-resistant 

groups during infectious 
disease outbreaks. 
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Guidance document #2 
At-risk groups / vulnerable populations 

Communication strategies 

for working with vulnerable 

populations and at-risk 

groups recommended for 

immunisation across the 

EU countries. 
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Guidance document #3 
Institutional actors 

Communication strategies 

for institutional actors to 

engage more effectively 

with populations’ 

behavioural responses in 

the event of an epidemic or 
pandemic.  
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Guidance document #4 
Misinformation and uncertainty 

Communication strategies 

for better preparedness 

and prevention against 

the emergence and 

spread of misinformation 
in pandemics. 
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The practical dimension 

 Guidance documents may serve as base material for the preparation   

of future pandemic preparedness and response plans 

 No infectious disease outbreak is the same, however it is crucial to 

establish a set of basic principles and standards for risk communication  

 Dynamic nature of pandemics > Communication strategy and 

messages to be tailored according to: 

 Contextual factors (e.g. socio-economical, political, cultural) 

 Situational factors (e.g. epidemiological data, infrastructure)  
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…a bit of perspective from  

ST3.2.4 Guidance Document 

New communication strategies  

for preventing misinformation 
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Principal objectives 

•  Provide background context in relation to potential sources and 

origins of misinformation 

•  Describe the conditions that foster the emergence of misinformation 

•  Explain the mechanisms that create the persistent effect for 

misinformation and rumours 

• Discuss the critical role of opinion leaders and social media to help 

control the spread of misinformation 

• Present good practices for prevention and strategies to counter 

misinformation in the course of a pandemic 
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Definition of misinformation 

The unintentional spread of erroneous or inaccurate information, 

which could have a major and direct impact on perceptions and 

attitudes toward public health measures related to an infectious 

disease outbreak, with the effect of creating delays in response, 

spread of damaging rumours, inadequate resource allocation, 

misdirected efforts and ultimately, unnecessary loss of life.  

 
- WHO (2009) -  
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A complex issue 



TELL ME 
Transparent communication in Epidemics: Learning Lessons from 

experience, delivering effective Messages, providing Evidence 

GA 278723 
16 

The echo effect… 
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…and the avalanche 
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The value of preparedness 
Inter-pandemic phase 

Social media / Online resources 

 
• Identify which type of social networks and internet-based communication 

channels are mostly used or preferred by different audiences. 

•  Identify bloggers and online writers who are seen as a reliable source of 

information from the community. 

• Establish and maintain presence on social media platforms and seek to 

provide incentives for people to keep visiting the official website and 

portals. 

• Build a network of organisations and develop partnerships to diffuse 

health messages through the various web-based platforms used. 

• Explore in advance the potential that each social media platform can offer 

and standardise the style of communication depending the media platform 
used. 
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Mass media 

 
• Invite journalists and media representatives as legitimate stakeholders to 

contribute in the development of future pandemic preparedness and 

response plans. 

• Establish an 24/7 “enquiry point” for journalists to verify information or 

rumours that circulate online. 

• Organise joint workshops for journalists and health professionals with a 

focus on communication aspects and the impact of misinformation during 

infectious disease outbreaks.  

 

The value of preparedness 
Inter-pandemic phase 
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Opinion leaders 

 
• Identify individuals who are seen as trustworthy members within a 

community and have the capacity to influence behaviour of others. 

• Identify opinion leaders with active presence in social media and definite 

views on public health issues. 

• Establish relationships with public figures that have a large public 

following in social media with the aim to recruit as “ambassadors” in future 

public health campaigns. 

 

 

 

 
 

The value of preparedness 
Inter-pandemic phase 
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General public 

 
• Promote initiatives to further improve health literacy skills and knowledge. 

• Consider how cultural diversity within the population can influence 

reaction and response to disease or death.  

• Consider the influence of tradition and customs in response to 

recommended health measures (what makes cultural sense vs. what 

makes health sense). 
 
 

The value of preparedness 
Inter-pandemic phase 
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THANK YOU  

FOR YOUR ATTENTION !!! 
 

 

 
 


