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How bad communication can destroy a well-
planned vaccination programme 

Bad communication 

Good planning 



Managing adverse events following 
immunisation (AEFI) 

sudden deaths among 
adolescents vaccinated with 
HPV 



Managing AEFI 



Good communication needs 
good evidence 



The “Fluad accident” on the news 

La Repubblica 
28/11/2014, pp 6-9 



29 November 
2014 



The Italian Medicines Agency 
29 November 2014 

- 12 reports received between 7 and 28 November (9 
probably elicited by the initial 3 reports) 

- From 6 Regions, involving 6 vaccine batches (more than 
1.300.000 doses) 

- Expected death rate >65 yrs: 1.369 per day 

- Even assuming 10% vaccine coverage using Fluad: 136 
deaths per day vaccinated with Fluad 

- Even assuming 10% of those events are reported: 13 
reports per day 

- Expected: 13/day vs Observed: 12/22 days 



The “Fluad accident” on the news 

La Repubblica 
30/11/2014, p 19 

La Repubblica 
29/11/2014, p 24-25 

La Repubblica 
1/12/2014, p 21 



Pandemic Phase definition 
 



WHO Pandemic Phases – Version 2009 
 
From WHO Guidance Pandemic Preparedness and Response 2009 
http://www.who.int/csr/disease/influenza/PIPGuidance09.pdf 
The Current Phase is Phase Six (from June 2009 until declared otherwise by WHO Director General) 

 

Phases Descriptions 

One No animal influenza virus circulating among animals has been reported to cause infection in humans. 

Two An animal influenza virus circulating in domesticated or wild animals is known to have caused infection in 
humans and is therefore considered a specific potential pandemic threat. 

Three An animal or human-animal influenza reassortant virus has caused sporadic cases or small clusters of 
disease in people, but has not resulted in human-to-human transmission sufficient to sustain community-
level outbreaks. 

Four Human-to-human transmission of an animal or human-animal influenza reassortant virus able to sustain 
community-level outbreaks has been verified. 

Pandemic Phases 

Five  The same identified virus has caused sustained community level outbreaks in two or more countries in one 
WHO region. 

Six  In addition to the criteria defined in Phase 5, the same virus has caused sustained community level 
outbreaks in at least one other country in another WHO region. 

Post Peak Levels of pandemic influenza in most countries with adequate surveillance have dropped below peak levels. 

Possible New Wave Level of pandemic influenza activity in most countries with adequate surveillance rising again. 

Post Pandemic Levels of influenza activity have returned to the levels seen for seasonal influenza in most countries with 
adequate surveillance. 

http://www.who.int/csr/disease/influenza/PIPGuidance09.pdf


In addition to being based on 
good evidence, communication 
must be timely, authoritative, 
unambiguous 



Science vs False Ideas 

http://www.sciencefairadventure.com/ProjectDetail.aspx?ProjectID=130


Thank you! 
 
pierluigi.lopalco@ecdc.europa.eu 


